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POLICYSTATEMENT

1. ThisPolicyappliestobudgetingbytheMunicipality forcapital funds.  
2. EachcouncilshalladoptaCapitalBudgetforeachcalendar year.  
3. Capitalbudgetshallalign withtheCouncilapproved LongTermFinancialPlanwhich

includesa10YearCapital Investment Plananda10YearDebtPlan.  
4. FinanceCommittee willreviewthe10-year Capital Investment PlanAnnuallyand

recommend anymajoramendments tothePlantoCouncil forapproval.  
5. TheCapitalBudgetPolicysupports theCitytoachieve itscurrentandfuturegoalsina

fiscallyresponsible andsustainable manner.  
6. CapitalBudget Investment decisionsshallbeevidence basedandconformwith the

AssetManagement Policy.  
7. TheCapitalBudgetPolicyshallcomplywithallrelevant provisions oftheLocal

Governance Actandallotherapplicable legislation.  

PRINCIPLES ANDSTRATEGIES

1. Affordability – CapitalBudgetshallreflect thelevelofinfrastructure investment
requiredtoachieveagreeduponserviceandtaxation objectivesintheCouncilapproved
LongTermFinancial Plan.  

2. Ownership – OnlyCityownedassets, whichmeetthedefinitionofassetpursuant to
Generally Accepted Accounting Principles, shallbefundedintheCapitalBudget.   
Fundingagreements priortotheapproved CapitalBudgetPolicyCouncilapprovaldate
areexempted fromthepolicy.  

3. FiscalResponsibility – TheCityshallreduceitsrelianceondebtandaddressthe
infrastructure deficitbyincreasingly fundingReservesandPay-As-You-Gotofund
infrastructure renewal.  

4. AssetManagement – TheCapitalBudgetshallconsider thefulllife-cyclecostbasedon
assetmanagement bestpracticesandadheretotheAssetManagement Policy.  

CAPITAL PRIORITIZATION

1. Tostrategically managetheCity’sdebtandinfrastructure deficit, theGeneralFund
CapitalBudgetshallcompriseof80% CapitalRenewaland20% forNewCapitalandshall
alignwiththeCity’sLongTermFinancialPlanandtheCity’sStrategicPlan.  TheUtility
Fundwillshallcompriseof90% CapitalRenewal and10% forNewCapital.   

2. Forthepurposeofthispolicy, CapitalRenewal isdefinedasassetsthatareattheend
ofitsuseful lifeandcontribute totheCity’sinfrastructure deficit.   
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3. Proposed CapitalBudgetProjectswillbeprioritized inthefollowing order.  

a. Mandatory – Mustbecompleted duetolegalorregulatory requirements.  
b. Risk – Required tomitigate liabilityassociated withhealthandsafety, mitigate

liabilityortomitigatesuddenasset failure.  
c. PriorityofCouncil – Asstipulated inthe10YearCapital Investment Plan (Long

TermFinancialPlan) andsupportedbyevidence-based assetmanagement
recommendations andarepartoftheCity’sstrategic plans.  

d. PositiveFinancial Impact – TheCapital requestnotincluded inthe10-year
Capital Investment Planbutcanbesupported byabusiness casethat
demonstrates apositive financial impactfortaxpayers – wouldrequireaCouncil
approvedadjustment totheCapital Investment PlanandCapitalBudget.  

e. Discretionary – Newassetwhichaimtoincreaseorenhanceservice leveltothe
residentsandtaxpayers.  Requiresamendment totheLong-TermFinancialPlan,  
theCitystrategic plans, andsupported byabusiness case.  

CARRYOVEROFPREVIOUS YEARAPPROVED CAPITAL BUDGET

Approved capitalbudgetprojectsmustbestartedbytheendofthesecondyearafter
approval.  

INTER-GOVERNMENTAL CAPITAL GRANTS

Inter-Governmental capitalgrantsshallonlybepursuedforCapitalprojects inlinewith
Council priorities, theapproved CapitalBudget, andtheapproved10YearCapital
Investment Plan.  

CAPITAL BUDGETSHORTFALLS & SURPLUSES

1. CommonCouncilmustapproveanyadjustments tothe Capital Budgetforadditional
fundingtocoverCapitalBudgetshortfalls thatexceed theCityManagers authority level.  

2. CapitalBudgetsurpluses, wherebudgeted Capital fundsexceed actualcapital shallbe,  
withCouncil approval.  

a. Realizedassavingsresulting inreduceddebtfinancing.  
b. Usedtooffsetdeficits inotherapproved CapitalBudgetshortfalls.  
c. Leveraged toaddresstheinfrastructure deficits identified intheAsset

Management Planandthe10YearCapital Investment Plan.   
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