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development and In attracting visitors to Saint John. The
contribution that arts and culture make to the local economy

is one of the main reasons why Council must invest in them.
Objectives of this goal are to:

(a) work with all levels of government, the Saint John
Community Arts Board, Enterprise Saint John, Uptown

Saint John, University of New Brunswick at Saint John, New
Brunswick Community College, the local school board, schoals,
youth groups and other key public and private stakeholders

to develop and implement arts training and employment

strategies;

(b) work with the Saint John Community Arts Board,
Enterprise Saint John, youth and arts groups and other
stakehclders to develop the potential for arts-related small
businesses, arts enterprise incubators and creative industry

clusters;

(c) work with youth and arts groups and Saint John businesses
to identify opportunities to increase investment in arts and

supports the rich diversity of arts and culture, and by
providing information on arts and culture, arts opportunities,
art works and facilities;

partner in the arts - by participating with, and helping to
coordinate the activities of, a wide range of active Saint John
arts and cultural groups, organizations and individuals;

custodian, manager, exhibitor and patron - of the City's
own current and new arts and heritage resources; and

designer and architect - of a municipal environment that
sustains and encourages an artistically and culturally diverse
and interesting community.

Support This

1.1 Support of Arts and Cultural Organizations and
Events. Common Council recognizes that arts and culture

(including heritage) must play more than a supporting role






... money invested by governments
in cultural subsidies is returned

in multiples — cultural goods and
services generate, in jobs, more

than triple what is spent by the
three levels of government on all
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- that they are key factors in attracting and retaining talented
and educated (and extremely mobile) artists, entrepreneurs,
educators and other professionals. Accordingly, Common
Council will:

(a) annually give due consideration te providing annual
grants and other tangible ongoing support systems to artists,
arts and cultural groups and special events located in Saint
John (based an an application process and clear and relevant
criteria) and to the acquisition of public art;

{b) support identified key areas in arts and culture, such as
education and film, video and new media industries;

(c) support, and continue to support, key non-profit arts and
culture institutions and organizations that are based in Saint

John, such as Imperial Theatre, Saint John Free Public Library,
Saint John Arts Centre and other theatres, groups, annual

forms of cultural support.

- Max Wyman

festivals, parades and special events;

(d) review and expand these support systems to the
institutions and organizations referred to in paragraph (c)
above and to other institutions and organizations with
provincial scope, as finances permit;

(e) give due consideration to annual submissions for funding
by Saint John Community Arts Board, and to fully support
efforts by that Board to seek additional program funding, so
as to enable the effective implementation and monitoring of
this policy by Saint John Community Arts Board through the
City's Cultural Affairs Office; and

(f) encourage private sector developers, other Saint
John area municipalities and other levels of government
and government agencies to support arts and cultural
organizations and events in a similar manner.



and Cultural Facilities. Common
Council will continue to provide support, both in-kind and
through annual operating grants (directly or by means of the
Greater Saint John Regional Facilities Commission), to imperial
Theatre, Harbour Station, Saint John Arts Centre and Saint
John Free Public Library, among other facilities. Circumstances

permitting, Common Council's support may also extend to:

(a) grant and assistance programs in support of other existing
and new Saint John-based arts and cultural facilities and
infrastructure; and

{b) encouraging private sector developers, other Saint John
area municipalities and other levels of government and
government agencies to contribute in a similar manner to the
region’s vitality.

Recog

on. As part of its
recognition of the impartance of arts and culture, Common
Council will support (through the Saint John Community Arts
Board or other means) one or more annual events at which
municipal arts and culture awards will be publicly promoted and
celebrated. Common Council will also give due consideration
to developing naming opportunities by which municipal and
cther agreed facilities (such as streets, areas, districts, parks,
spaces and buildings) may be named after notable local artists,
entrepreneurs and important historical figures.

lie Art. Common Council recognizes the importance
of public art to the quality of life in Saint John. The City
(through the Saint John Community Arts Board) will:

(a) catalogue and document Saint John area public art; and

(b) create a public art plan that identifies appropriate public
art projects that will aesthetically enhance its urban spaces.
Common Council will allocate at least one percent (1%) of the
cost of appropriate City capital projects to the creation and
installation of public art as part of such municipal projects.

It will also encourage private sector developers, other Saint
John area municipalities and other levels of government and

government agencies to do the same.

1.5 Heritage Properties and Heritage Development,
As part of this policy and other policies of the City, Common
Council will continue to maintain an inventory of heritage
properties within the City, including: (i) their current state of
repair; (i) potential need for upgrading; (jii) potential and
existing provincial and/or national site designation; and (iv)
the role such properties can play in promoting Saint John as a
physically and historically interesting and unique community,
with a strong sense of its past and its traditions. Commcn

Council will continue te support this unique Saint John asset:

(a) through its Heritage Office resources, through grant
programs and through active lobbying for financial incentives
(such as tax credits, property tax rebates, assessment freezes
and special mortgage loans for renovation and restoration) for

appropriate heritage development;

(b) by the decisions it makes in proceeding with new municipal
or municipally-sponsored capital projects, and in its review and
approval of other projects; and

(c) where appropriate, by ensuring that new City buildings,
parks and walkways incorporate compatible heritage and
architectural styles into the projects’ designs.

1.6 Cultural Diversity. Common Council recognizes that
cultural and linguistic diversity is a valuable asset to Saint Jchn;
and it will encourage initiatives and events that foster and

promote such diversity and new cultural collaborations.

1.1 New Sources of Funding For The Arts. Hand in

hand with the need for the City to provide maore support

for arts and culture (including heritage development) is the
need to identify, and lobby the Provincial and Federal levels

of government for, mechanisms to provide Szint John with
alternative sources of revenue — such as government grant‘s,
Atlantic Lottery Corporation funding, special development
charges (or cash in lieu thereof) and/or visitor accommodation
levies (ie: a so-called “marketing and promation levy” — such as

many Canadian municipalities currently charge). These new
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revenue sources weould be directed back to the City for use (in

whole or part) in promoting the arts and culture sector and
the hospitality sector.

1.8 Integration with Other City Planning and
Initiatives. Arts and culture cannot be treated as isolated,
stand-alone elements of a community. To achieve real results,
this policy and action plans under it must be coordinated
with, and integrated into, all of the City's other plans, policies,
developments, activities and initiatives, including:

(a) economic growth strategies;

(b) immigration strategies;

(c) recreational facilities;

(d) tourism promotion;

(e) SaintJchn's historical and heritage assets; and
(f) Vision 2015.

All business and functional units within the City's
administration must understand this policy and how it may
apply in their service areas. Similarly, actions of Common
Council and of the City's commissions, boards and committees
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should be consistent with this policy and its principles and
objectives.

7.9 Ongoing Monitoring and Review, This policy and all
action plans under it must be kept up-to-date and reviewed
as circumstances change. Adoption by the Saint John area
municipalities of the Growth Strategy in 2003 also included

a commitment to ongoing monitoring in order to assess

how successful the communities are in implementing growth
strategy recommendations. Ongoing monitoring must also
be a key component of this arts and culture policy. The Saint
John Community Arts Board will report to Council annually on
a range of issues that (among others) address:

(a) the status of this policy’s implementation;
(k) Common Council’s ongoing support of this policy; and

{c) the progress being made in achieving this policy’s goals
and cbjectives.





