






Looking Back at 2009
In 2008, Common Council developed and approved 10 strategic priorities. Priorities 
include areas Council wanted to see action taken on during their term in offi ce. Here 
is a glimpse of things that happened last year to give you an idea of the large number 
of projects undertaken and completed by the City under each priority. A full list is 
available at www.saintjohn.ca.

Create a greener community by championing strategies for reducing waste while 
encouraging the sustainable development and use of renewable energy.

• Completed new LEED* Silver Building for Saint John Transit Commission 

• Completed energy audits on 50 municipal buildings 

• Adopted an Integrated Community Sustainability Plan (ICSP) 

• Extended Harbour Passage to Reversing Falls  

• Extended Comex transit service into the City 

• Continued efforts on Harbour Clean-Up 

• Installed 21 km of bike lanes 

Build comprehensive funding for cultural infrastructure.

• Saint John was designated as one of the 
2010 Cultural Capitals of Canada 

• Saint John Community Arts Funding 
Program provided grants totaling 
$60,000 to 21 local arts and cultural 
organizations (including Imperial 
Theatre, Saint John Theatre Company)

• The 1% art policy funded new art 
 placements at Saint John Transit 
 and Saint John Energy 

• Relocated the Hooper Statues to 
Barbour’s General Store 

• Helped secure Acadian Games in Saint 
John at the Canada Games Stadium 
(June 2010)  

* The Leadership in Energy and Environmental Design (LEED) Green Building Rating System™ 
encourages and accelerates global adoption of sustainable green building and development 
practices through the creation and implementation of universally understood and accepted tools and 
performance criteria. There are four possible levels of certifi cation: certifi ed, silver, gold and platinum.



Update the Municipal Plan in line with Council Priorities.

• PlanSJ, the Municipal Plan project was launched January 27, 2010 

• Retail Corridor Plan for West Side being developed  

Establish a clear mandate for accessible workplace for the disabled.

• Push button access placed at the entrances to City Market and City Hall

• Provisioned Sign Language Interpreters at Ward Meetings

• Improved traffi c signals by upgrading lights and sound 

• Reviewed accessibility to City-run Community Centres  

• Made upgrades to Lily Lake Pavilion and roadway to improve accessibility

Expand the role of Saint John Non-Profi t Housing to be responsible for housing in 
Saint John with appropriate levels of resources.

• Council representation on the Board of Saint John Non-Profi t Housing

Establish an economic development function within the City’s administration.

• Communication and information fl ow has improved with Enterprise Saint John 

• Lobbied for funding to continue Digby Ferry service to January 31, 2011 

• Secured new retail development in West Saint John 

A signifi cant investment in existing recreational facilities and programs with the 
goal of planning and constructing one new recreational facility based on the needs 
of the community.

• Developed master/concept plans for Queen’s Square West, Shamrock Park, 
Reversing Falls, Rockwood Park Trails, Rainbow Park, Fleming Court, and bike trails 

• Upgraded four arenas and other recreation buildings (new roofs, paving)

• Upgraded and revitalized Victoria and Robertson 
Parks, the Allison Grounds, Lowell Street
Sportsfi eld, Pugsley Park, Millidgeville Fields, and 
Shamrock Park Tennis Courts  

• Upgraded Carleton Community Centre 
(new gym fl oor, wellness centre) 

• Conducted recreation study with more than 200 
children from the City’s playground program 

• Secured Canada Games Stadium upgrade funding 

• Opened Station One Skateboard Park 

• Reviewed Wallace Report and benchmarked progress 

www.saintjohn.ca



The City must take ownership in the revitalization of the fi ve priority 
neighbourhoods through leadership embedded at City Hall. 

• Committed to maintain funding of neighbourhood grants of $150,000 for fi ve years 

• Partnered with the Province in the concept of Carleton Community Wellness Centre 

• Continued investment in neighbourhood recreation upgrades 

• Drafted and gained the ability to enforce the Minimum Property Standards By-law 

• Established new community police offi ces in the South End and on the West Side 

The delivery of safe drinking water is owned by all Saint Johners and is 
continuously communicated to all levels of government by the Mayor, 
Council and citizens resulting in one treatment plant being built by 2012.

• Developed a detailed action plan for safe, clean, drinking water 

• Conducted a Value Engineering Review 

• Received funding for six major projects 

• Extended the watermain cleaning and lining program

Value for money audits and management benchmarks will be complete. Upon 
completion, staff will develop a plan that mandates a report on effi ciency and 
effectiveness three times per year.

• Draft Performance Program for senior staff who report directly to Council

• Accountability Framework developed and approved

• Fire Service Review completed 

• Service Delivery Plans with performance measures have been developed 



www.saintjohn.ca

Water/Wastewater

Roads/Sidewalks/
Active Transportation

Recreation/Green Space

Municipal Planning

Flooding

Municipal Growth

Revenue Generation

Pension Funding Solution

Tax Rate

Service Delivery/
Accountability

Rebuilding Neighbourhoods/
Priority Neighbourhood Focus

Council’s 2010-2012 Priorities

For the complete priority document, please visit www.saintjohn.ca.

Looking Ahead to 2010
Council’s priorities and the 2010 budget

The 2010 General Fund Operating Budget

A municipal operating budget is an action plan presented in numbers. 

Saint John’s 2010 budget is built around Council’s priorities and the need to position 
the City for the future. Preparation of the budget also considered results of the October 
2009 Ipsos Reid Citizens' Survey, ward meetings, a staff survey and specifi c Council 
referrals.

The 2010 budget is directed at making progress on four particular priorities: 
a new municipal plan, road resurfacing, improving recreation services and storm water 
management.

The budget also contemplates a number of actions that will help to ensure that the City 
has the resources to grow and prosper in the future. Actions include caps on spending, 
pension reform, debt management, service based budgeting, revenue generation and 
service alignment.

The 2010 Operating Budget, approved by Council on January 18, attempts to balance 
the needs for investments in social, cultural and developmental projects with the need 
for quality and reliable recreation, road, fi re and police services. A stable tax rate, careful 
spending, sound debt management, forward looking land use planning (through a new 
municipal plan) and supporting good economic development will ensure a positive 
future for Saint John.



New Approach to Service Delivery
The City has adopted a new approach to service delivery that refl ects what citizens 
want (presented in the Community vision). The new approach allows us to measure 
and track results about how well services meet the needs of citizens. Services are 
organized into six programs and are listed under each program below.





 



Community Enrichment Program

Neighbourhood Support and 
Social Development Service

Sports and Recreation Facilities Service

Arts and Culture Service

Heritage Conservation Service

Affordable Housing Service

Public Safety Program

Emergency Management Service

Public Safety Communication Service

Fire and Rescue Service

Fire Rescue and Suppression Service

Technical Rescue Service

Hazardous Materials Emergency 
Response Service

Fire Prevention Service

Fire Investigation Service

Medical First Responder Service

Police Service

Crime Prevention Service

Emergency Response Service

Law Enforcement Service

Victim Service

Public Order Service

By-Law Enforcement Service

Inspection & Enforcement Service

Environment Program

Solid Waste Management Service

Parks and City Landscape Service

Industrial Water Service*

Drinking Water Service*

Wastewater Service*

Development and Growth Program

Community Planning Service

Development Advisory and 
Approval Service

Tourism Destination Marketing Service

Economic Development Service

Urban Redevelopment Service

Industrial Park Development Service

Transportation Program

Roadway Maintenance Service

Sidewalk/Walkway Maintenance Service 

Pedestrian and Traffi c 
Management Service 

Stormwater Management Service

Transit Service

Parking Service

Council and Corporate 
Administration Program

Legislative Service

Legal Service

Corporate Management Service

Financial Management Service

Purchasing and Materials 
Management Service 

Risk Management Service

Human Resource Management Service

Customer and Employee 
Communication Service

Information Management Service

Asset Management Service

* Denotes service is funded under the 
  Water & Sewerage Utility Fund.









The New Municipal Plan Process Begins
Guiding long-term development in Saint John

On January 27, the City launched PlanSJ. PlanSJ is the two-year process the City will use to 
create its new Municipal Plan. The Municipal Plan will guide the physical development of 
Saint John over the next 25 years. It will be based on community direction, and will focus 
on how best to preserve and enhance citizens' quality of life. 

The PlanSJ development process will build from recent City projects, including Vision 2015 
and the Integrated Community Sustainability Plan (ICSP). PlanSJ will consider growth 
in local employment, housing, construction, changing demands for industrial land, and 
diversity in our economy.

PlanSJ and the Municipal Plan will create clear guidance for the development of a complete 
community where Saint Johners will live, work and play. 

Ten members from the community, two councillors and a representative from the planning 
advisory committee will help direct Council and provide input. There will be many 
opportunities for citizens to be involved. Please visit www.saintjohn.ca/plansj for more 
information or visit the PlanSJ project offi ce on the second level of Brunswick Square.

Councillor Peter McGuire, Councillor Carl Killen and Mayor Ivan Court at the opening of the PlanSJ storefront.



A Canadian Original
Canada’s fi rst City celebrates 225th anniversary

May 18, 1785 Saint John was incorporated 
as a city, the fi rst incorporated city in 
Canada. In 2010, Saint John is celebrating 
its 225th anniversary as Canada’s original city.

What’s more, in August 2009, the Canadian Heritage Minister designated Saint John 
and the City’s 225th anniversary celebration as a 2010 Cultural Capital of Canada. This 
designation provides signifi cant funding towards a City-led 12-month program that will 

promote Saint John’s arts, culture 
and heritage. The Government 
of Canada, the Province of New 
Brunswick and the City of Saint 
John have all contributed funds to 
the project.

Saint John 225, our offi cial 
anniversary celebration, will bring 
awareness to our artistic and 
cultural diversity. Activities and 
events will include: a living heritage 
project, festivals, speaker's series 
and more. 

So, what’s happening?

• www.saintjohn225.com is the premier site for fi nding out about 
Saint John 225 and the region’s art, culture and heritage activities. 

• City Stories: Our People’s History is an online living heritage project. Throughout 
2010 people are invited to submit stories, memories and insights about Saint John 
to the City Stories website, which will guide visitors through the history of Saint 
John, as told by the people who know it best.

• A Summer of Festivals – Beginning May 18 and stretching through the Fall, 
Saint John will host four major events:

 ·   Offi cial anniversary celebrations on Tuesday, May 18, 2010

 ·   Celebration 225 is a day-long party at Rockwood Park on July 3, 2010

 ·   Reunion 2010, a music festival from August 6-8, 2010

 ·   First Nations Festival in the Fall

There will also be a piece of public art commissioned, a Theatre Master Arts Class Series, 
a speaker's series and an Arts Gala.

www.saintjohn.ca








